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Abstract

Local administration is considered a fundamental pillar in the implementation of public
policies and the achievement of local development, playing a central role in executing
programs and projects that respond to the needs of the local community. In many regions,
including the Municipality of Zliten, local administration faces challenges that affect its
effectiveness in implementing public policies, necessitating a study of this effectiveness to
identify strengths and weaknesses and to develop appropriate solutions. This study aims to
evaluate the effectiveness of local administration in the Municipality of Zliten in
implementing public policies by analyzing several dimensions, including organizational
efficiency, human and financial resources, community participation, and the obstacles facing
policy implementation. To achieve the objectives of the study, a descriptive-analytical
approach was employed, and the design of a questionnaire distributed to employees in the
departments of Zliten Municipality, totaling 324 staff members, in order to collect data and
analyze it using suitable statistical methods. The study concluded with several key findings,
most notably that the level of effectiveness of local administration in Zliten in terms of
organizational efficiency was rated as moderate tending toward high, with an overall mean of
3.53, reflecting the presence of a relatively acceptable organizational structure that supports
policy implementation. The results also indicated that Zliten Municipality maintains an
acceptable and improved level of management of human and financial resources, with a mean
of 3.52, accompanied by clear efforts to train and qualify employees, although financial
challenges and resource shortages represent obstacles to the full efficient implementation of
projects. The evaluation of the reality of public policy implementation demonstrated a
relatively positive performance, with a mean of 3.61, where the municipality achieved
tangible results in improving public services; however, weaknesses in monitoring and
accountability mechanisms and the lack of activation of sustainable development concepts
constitute challenges that require attention. Furthermore, the study revealed the existence of
fundamental obstacles that affect the effectiveness of local administration, with a high mean
of 3.74, where insufficient funding was identified as the largest factor, alongside
organizational and political problems that impede policy implementation, underscoring the
necessity of addressing these obstacles to improve performance.

Keywords: Local Administration, Public Policies, Local Councils, Municipalities.
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