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Abstract

This study aimed to explore the role of modern human resource management practices namely
planning, selection and recruitment, education and training, performance evaluation,
motivation, and employee participation in decision-making in enhancing organizational loyalty
within the Tajoura Office of Education Oversight. The research adopted a descriptive-
analytical methodology and utilized a questionnaire as the primary data collection tool,
targeting a random sample of 50 employees, representing 39% of the study population totaling
128 individuals.

Descriptive statistics were employed to analyze the initial data, while the Statistical Package
for the Social Sciences (SPSS) was used to assess the independent and dependent variables.
The study concluded that modern human resource practices have a positive and direct impact
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on reinforcing employee loyalty within the Tajoura Office, with a correlation coefficient of
0.689.

Key recommendations include developing training programs aligned with measurable
performance indicators such as KPIs, assigning administrative tasks based on performance
evaluation outcomes, and ensuring voluntary implementation of decisions issued by the
oversight office, especially when employees have actively participated in the decision-making
process.

Keywords: Modern Human Resource Management Practices, Organizational Loyalty, Tajoura
Office of Education.
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